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1. ANEW VISION FOR WEST HERTFORDSHIRE

The Watford Health Campus is a unique partnership whose vision is to regenerate a 26.4 hectare site in West Watford by consolidating
existing investment plans into a major regeneration project that will deliver improved health, a more sustainable community, better
transport links and enhanced leisure opportunities for West Hertfordshire. At the heart of project will be a major new acute hospital for

West Hertfordshire. The project will bring around £1bn of investment into the area.




2. THE SITE TODAY

The site is ideal for regeneration. It currently consists of:
A run-down and commercially unattractive industrial estate
Some unused allotment plots
A decommissioned power station site
Disused railway sidings
A district general hospital requiring redeveloping into a modern 21% century
major acute hospital
Watford FC’s Vicarage Road Stadium
A disused railway line

The river Colne.

Much of the surrounding residential area is blighted by traffic congestion.






3. WHAT IS A HEALTH CAMPUS?

The Health Campus is an inclusive model for the delivery of healthcare and the promotion of wellness through:

The co-location of major health care facilities including a new state-of-the-art acute hospital with education, leisure, recreation and
fitness facilities

Opportunities for outdoor recreation such as allotment gardens, fishing, sports, walking and cycling

Business, medical, education and research premises that contribute to the delivery of healthcare.

...and the promotion of environmental sustainability through:

A Green Travel Plan, encouraging access to the site wherever possible by public transport, walking or cycling
Seeking to minimise the carbon impact of the scheme through the use of renewable energy and recycled materials
A waste minimisation strategy to emphasise recycling, re-use and re-engineering of waste

The promotion of social inclusion and community cohesion by community involvement in the development process
Encouraging social and economic measures to improve access to training and employment

Seeking to create an enterprise culture within the neighbourhood

Innovative cross partner strategies to maximise sustainable benefits.



4. WHAT THE PLANS WILL DELIVER

The Watford Health Campus partnership has prepared a masterplan for the redevelopment of the site which aims to create:
A new 510 bed “Major Acute” hospital to serve West Hertfordshire
A revitalised and retained town centre football club with a redeveloped stadium, able to earn income outside of match-days
New “car-free” affordable housing for NHS staff and other key workers delivered in Partnership with Watford Football Club
New small business and ‘incubator units’ to enhance opportunities for, and encourage new local businesses to grow
New employment and enterprise opportunities
A West Hertfordshire Hospitals NHS Trust Headquarters
A hotel and conferencing facility
New GP and other primary care health clinic facilities
In excess of 300 new private housing units
Sustainable Projects such as:
0 Combined Heat and Power plant for the wider development
0 Rain water harvesting

0 The creation of a new lake.

This vision will support all West Watford employers, but especially the Hospital Trust to recruit and retain the highest calibre of staff.
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5. CREATING A MORE COMMUNITY FOCUSED HOSPITAL

Watford General Hospital has traditionally been an “introspective” building, facing in on itself and turning its back on the local community. The
legacy of this hospital architecture and urban planning has created a “hospital ghetto” which does nothing to encourage interaction with the
neighbouring community. The south facing river valley views available are not taken into account in the current estate and the result is a dreary
concrete box which does nothing to promote health in its workers, let alone its community and patients. There is strong evidence demonstrating
the positive impact that a good visual environment can have on patient care. Watford General Hospital currently does not make any provision
for this.

The clear agenda set by the West Hertfordshire Hospitals NHS Trust is to make the hospital the centre of a vibrant mixed-use development and
to bring the community back into contact with its hospital even when they are not ill. The stakeholders want the Campus to encourage and
promote health rather than just be about curing sickness and ill-health. It is clear that a significant change in the estate provided and design

quality exhibited are required.
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6. SUPPORTING GOVERNMENT POLICY

The Watford Health Campus vision is very strongly aligned with the Secretary of State for Health’'s statement to the UK Public Health

Associations annual health forum in March 2006:

“.... the NHS has a historic opportunity to become an agent for regeneration and renewal. In many areas, the NHS is the major local employer
and a major customer for local suppliers. Decisions about the location of buildings, equipment and services, can be a major contributor towards

the regeneration of deprived neighbourhoods.”

The Campus also supports government health policy as set out in the Our Health, Our Care, Our Say White Paper, in particular, aiming to

deliver high quality health services in the communities where people live.

The masterplan also aspires to meet the latest government thinking and policy on sustainable development, such as brownfield development,

mix of uses, strong focus on public transport, energy efficiency and use of renewable sources.

The masterplan has been very well received by the Government’s advisor on architecture, urban design and public spaces, Commission for
Architecture and the Built Environment (CABE). *

“We applaud the key stakeholders for their overall aspirations, their commitment to the project, and for appointing a high quality design... We
are delighted to see that the hospital is being treated as part of the town, rather, (as sadly is more the usual case), an isolated object... We
support the strategic principles of the masterplan — the movement structure, the mix of uses and their location on site and the quantum of

development.” Selina Mason, Director of architecture and design review



7. ANEW HOSPITAL FOR WEST HERTFORDSHIRE
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At the heart of the Campus will be a new state-of-the-art major acute hospital serving the whole of west Hertfordshire. The 510 bed hospital
would replace the existing Watford General Hospital, and provide a range of services, including:

Accident & Emergency

Emergency care, such as Intensive, stroke and coronary care

Women'’s and children’s services, including maternity care.

The new hospital is supported by West Hertfordshire Primary Care Trust and the intention is to fund it through the Private Finance Initiative
(PFI).

The new major acute hospital is being designed to accommodate new and innovative models of care to provide:
Segregation of planned and emergency treatment
Care closer to home in the most used services
Consolidation of acute care to provide a centre of excellence
A maximum number of single rooms to enhance patient recovery

Facilities and clinical services which will attract high calibre staff and enable their retention.



8. GREENING WEST WATFORD

12

West Watford is a built up urban area in need of regeneration and blighted by traffic congestion. A key ambition of the masterplan is to
‘green’ West Watford. The plan aims to:

Retain and improve existing working allotment gardens

Create significant new landscaped public open spaces

Enhance access to existing and newly created green open spaces

Enhance and create lake and riverside walks and access

Enhance and create new habitats to encourage bio-diversity.



13

9. ENHANCED TRANSPORT LINKS

The Campus will provide an opportunity to tackle the heavy traffic congestion though the further development of Watford's first class

transport links. These will include:

Improved bus and public transport access to and through the site, linking with the other major transport modes in Watford

New cycle and pedestrian routes throughout the site.

Discussions are being held with Transport for London and Herts County Council about establishing a new London Underground station

adjacent to the site linking to the Metropolitan Line.

The project team is also looking at proposals with Hertfordshire County Council to create a new link road. The road would provide
access for the Campus to the major road network and help relieve traffic from existing local residential roads. The new link road is also
believed to be vital in delivering reduced and more reliable Ambulance travel times from the whole of West Hertfordshire and beyond to

the Campus site.
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10. ENVIRONMENTALLY FRIENDLY

Energy efficiency is becoming a very important issue for future developments. The scale and mix of the development make the Watford
Health Campus an excellent development for the use of a “Tri-Gen” plant, providing electricity, heat and cooling for the entire site. The
green waste from Watford, Dacorum, Hertsmere and Three Rivers Councils, plus from the Football Club is being considered as a

potential fuel source for the Tri-Gen plant.

Water conservation is high up on the environmental agenda for the Campus. Innovative measures such as using rainwater from the

hospital roof to water the football club’s pitch, to flush its toilets and to clean the stands are being designed.

Flood mitigation will be used to create a new lake on the site and will help enhance to biodiversity of the area as well as create a

beautiful natural feature for the Campus.

The Stakeholders are committed to providing facilities and buildings with high EcoHomes, BREEAM and NEAT scores.

The Stakeholders are working with the Waste & Resources Action Programme (WRAP) to ensure that the best use can be made of

recycled materials in the proposed buildings.
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11. GOOD FOR THE COMMUNITY

The Watford Health Campus is not just about health provision it also has a focus on providing new resources for the local community to

use. The plans will provide:

New shared leisure and community spaces

Creche and day nursery facilities

Enhanced educational facilities for children with challenging behaviours run by the Football Club’s Award winning Community
Sports & Education Trust

New 5-a-side football pitches to be run by the WFC Community Sports & Education Trust

New small retail units with opportunities for local businesses.

New vibrancy and activity with 400 new homes
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12. WHO'’S DELIVERING THE PROJECT

The site’s business, leisure and community stakeholders have come together to lead this project. By combining their strengths and
existing investment plans, the partners believe they can achieve their shared goal of transforming West Watford and better serving west

Hertfordshire. The nine organisations behind the Watford Health Campus are:
East of England Development Agency
East of England Strategic Health Authority
Hertfordshire County Council
Hertfordshire Partnership NHS Trust
Hertfordshire Prosperity
Watford Borough Council
Watford Football Club
West Hertfordshire Hospitals NHS Trust

West Hertfordshire Primary Care Trust



13. REAL BENEFITS FOR THE WIDER COMMUNITY
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The development of the Watford Health Campus will deliver a fully co-ordinated and integrated suite of Projects generating significant
benefits for all of the stakeholders. These will include:

A new state of the art 510 bed “Major Acute” hospital designed to deliver the most modern healthcare for a larger population

400 new housing units both affordable and for private sale

The future of Watford FC as a viable town centre club

Regeneration and re-integration of West Watford with the town centre

New public transport services

Increased justification for a new London Underground station (Croxley Rail Link)

Enhancements to the local environment through greening the site and creating a new lake.

A new publicly accessible green landscaped environment that is visually pleasing

Create in excess of 2,000 new jobs through the new business and retail facilities

New community facilities such as creches, sports and leisure centre

New local health facilities such as GP centre

£1bn of capital expenditure over eleven years.
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14. WHAT STAKEHOLDERS SAY

“EEDA is a key facilitator in driving forward plans to develop 21 Century health facilities for the people of west Hertfordshire and
beyond. The scheme will effectively bring a huge amount of public and private sector funding to Watford and will deliver regeneration to
the area, which is socially, environmentally and economically sustainable.”

Richard Ellis, chair of the East of England Development Agency (EEDA)

"As a council, we recognise the need to regenerate the area and the most effective way is to look at the site as a whole and utilise the
strengths that all the partners bring."

Alastair Robertson, Managing Director of Watford Borough Council

“As a key stakeholder Watford Football Club is delighted to be right at the heart of the vision for the Watford Health Campus.

As a committed community club, we see the Health Campus as integral to driving the regeneration of west Watford whilst improving and
enhancing vital facilities for our community."

Mark Ashton, CEO, Watford Football Club

“We are delighted to be partners in this extremely exciting project. Our services are about promoting mental health and well being for
the residents in Hertfordshire and the key to the provision of our services is to ensure social inclusion. This is vital for our service users
and their families to ensure that they have the best quality of life possible. This Campus will help to achieve that as well as providing
much needed regeneration for this area of Watford.”

Bill Macintyre CEO, Hertfordshire Partnership NHS Trust
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"We are pleased to be involved in this exciting project that will improve the economic social and environmental well being of Watford."

Derrick Ashley, Executive Member for Planning, Partnerships and Waste, Hertfordshire County Council

“The Trust is very excited to be working with such an innovative group of stakeholders as those within the Watford Health Campus
grouping. The Trust is especially pleased that the future Hospital facilities it is currently designing will be at the very heart of such a
visionary regeneration project that will completely transform the area of West Watford the hospital is located in. This transformation will
have significant health benefits for the hospitals immediate neighbours as well as improving the health outcomes for our patients and
increasing staff satisfaction. We are extremely proud to have been one of the founding members of the Campus and look forward to
continuing our work with the other stakeholders over the coming years.”

David Law, Chief Executive, West Hertfordshire Hospitals Trust
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15. FUNDING

The Watford Health Campus will attract in the region of £1bn of capital expenditure over a period of eleven years. The investment will

come predominantly from the private sector.
The new acute Hospital for West Hertfordshire is expected to be developed through the Government’s Private Finance Initiative (PFI).

Funding will also be raised through the sale of land to commercial developers for the new housing, business and commercial uses.
Some aspects of the housing, for example will be developed through joint venture partnerships with major private sector house builders
and housing associations, as has already been delivered through the Football Club’s Registered Social Landlord deal to provide “car

free” accommodation for NHS Staff, which has received full planning permission.

It is anticipated that the stakeholders will develop the community, leisure and hotel projects by bringing in specialist development

organisations.



16. CONSULTATION
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Given the extended and complex nature of the project, the communications effort for the Watford Health Campus is clearly going to be a key
element of achieving the maximum possible public involvement, understanding and support for the outline planning application for the Watford

Health Campus masterplan.

The communications strategy therefore has been set the following objectives:
To gain credible, constructive input from the local community towards the formulation of the final masterplan
To identify and engage with local groups with specific agendas and ensure their issues and concerns are addressed proactively
To involve and engage all local stakeholders in contributing to the masterplan process

To build support among local, regional and national stakeholders for the Watford Health Campus masterplan.

To achieve this level of involvement an extensive community consultation programme is being implemented which will include a

consultation roadshow and a dedicated consultation website www.watfordhealthcampus.org
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17. TIMETABLE
Following on from the public consultation the Partnership is intending to submit an outline planning application for the masterplan to Watford

Borough Council in July 2007. The Campus should take 10 — 11 years to complete. The new hospital is expected to open in 2014.

OUTLINE PROGRAMME

Memorandum of Understanding signed by Watford Health Campus Stakeholders — March 2006
Commission for Architecture and the Built Environment Review of Masterplan — December 2006
Football Club Registered Social Landlord Scheme Full Planning Consent — April 2007

Public Consultation — May 2007

Planning Application submitted — July 2007

Planning Consent — December 2007

Work begins — January 2008

New hospital completed — 2014

Campus completed — 2016
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18. FURTHER INFORMATION

Kyle McClelland, Project Manager, Watford Health Campus, Tel: 01923 693200; Email: info@watfordhealthcampus.org

www.watfordhealthcampus.org




